Build your in-house LEAN
Academy with the support and
guidance of Revive.

We are experts in performance
improvement and business
fransformation using industry
standard LEAN and Six Sigma
tools and techniques.

All of our Associates are
experienced professionals with a
proven record of delivery.

Achieve a great return on your
investment.

Define

Understand Specific
Requirements
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Control

Monitor Impacts and
Introduce Sustain

LEAN Academy

The financial and process
improvements made through your
LEAN Academy inifiatives will
continue to deliver benefits now
and into the future.

In the last year our LEAN
Academies have delivered
benefits for our Customers valued
at over £5M per annum.

These are tangible savings direct
to your bottom line.

Your LEAN Academy will develop
the next generation of leaders.

Measure

Establish Metrics and
Measure a Baseline

Af Revive, we do not just frain.

We coach, mentor and develop
your team to successfully deliver
projects.

To achieve certification candidates
must both demonstrate their learning
and deliver tangible bottom line
results.

The LEAN Academy provides a great
opportunity to recognise and reward
talent within your business. Give
your team the leaderships skills and
toolkit for the future.

Unleash the potential of your team.
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Development

“Revive quickly integrated into our team and
worked with pace and tenacity to deliver
immediate and demonstrable results using
their unique practical take on Lean Sigma
Methodology.”

MD, Keltbray

Trainee performing helicopter

experiments as part of their course

“Our LEAN Academy is building the

continuous improvement culture we
need”
CEO, Yodel

ORevive



Revive is a leading provider of performance improvement and business
transformation services to customers all over the world

Training for the whole team, from
the shop floor to the CEO.

Great leadership and staff
engagement will unlock real and
lasting improvements for your
business.

We tailor our services to meet
your unique requirements and
specific business challenges.

We have a range of services to
build your team’s capabilities, for
example:

Successful

Green Belt Training

5 days classroom training

good numeracy and literacy
skills required

remain in role and deliver
projectin 3 to 4 months

Mentored by a Revive Black
Belt

deliver project £50K+

Black Belt Training

10 days classroom training
already a green belt
seconded full-time into the
LEAN Academy

mentored by a Revive Master
Black Belt

deliver a major project £200K+

receive their certificates

“With squeezed margins and raised customer
expectations causing unprecedented demands on
our teams, the need to apply a formal methodical
framework for process improvement has never

been so critical.”

MD, ISS UK, Transport Division

Yellow Belt Training

+ 1 day classroom training

* no formal entry requirement
» deliver asimple project £1K+

Project Sponsors and Champions
+ 0.5 day classroom training

+ understand the basics and part
to play

Mentoring
* Revive Black Belt

* coaching, guidance and
mentoring

+ completed face to face in the
workplace

+ flexible to meet the demands of
your specific LEAN Academy
both in terms of quantity of
candidates and geographical
location

Black Belt Reviews

» deep dives by experts from our
team

« target specific projects or
problem issues within your
business

» confract reviews and turnaround
planning and implementation

Programme Management

+ Revive programme/project
manager to run your LEAN
Academy and ensure
governance and benefits
fracking

For further details please contact Greg Ward — Chief Executive Officer — Revive

Revive House, 7 Sky Business Park, Eversley Way, Egham, Surrey — TW20 8RF — United Kingdom
Phone: +44(0)1784 436 557 — Email: gward@revive-group.com




